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OUTLINE

= Concept and purposes
" Proposed strategies

= Fostering holistic governance: issues and challenges
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PROPOSED STRATEGIES

" Online (internet) governance

= |ntegrated organization

= Active civil service




ONLINE (INTERNET) GOVERNANCE

“Set to achieve
efficiency, quality, and
democracy through a digital
technology that is able to
foster governmental
operations for an enhanced
delivery of integrated public
services, and compliance to
rules and standards.”

TRANSPARENCY REGULATIONS




INTEGRATED ORGANISATION
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ORGANISATIONAL VALUES
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ACTIVE PUBLIC SERVICE

« Commitment toward

THE NEW (g mento organizational values;
" E |  Dedication to serve the
oERVING, NOT SIEERING | ‘ »  Staunchness to

empowerment and
leadership sharing; and
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JURET 'L DERKARD] ey BOSERI § JEAHIRSI



NEW HUMAN RESOURCE MANAGEMENT




ISSUES AND CHALLENGES

= Qutcome-based departments;
= Integration of budget;

= Information systems;

= Civil servants’ value system; and
= Anticipatory governance.




OUTCOME-BASED DEPARTMENT
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INTEGRATION OF BUDGET - OUTCOME-BASED BUDGETING
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INFORMATION SYSTEM
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CIVIL SERVANTS’ VALUE SYSTEM
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ANTICIPATORY GOVERNANCE

Anticipatory
Governance

= Using the future to create
multicultural, learning, intelligent
and inspired organizations

= Mutually reinforcing and
referencing foresight methods

(capacity building)

——
Foresight _i

= Visions foresight = Strategic foresight

= Agora foresight = Participatory foresight

+ Priorities foresight * Revolutionary foresight

= Innovations foresight + Transformative foresight

Horizontal Scanning

Systematic examination of potential

(future) problems, threats, opportunities

Exploration of novel and unexpected
issues, as well as persistent problems,
trends and weak signals [Rij Joint]

Vertical Scanning

Causal Layered analysis

Other poststructural methods within a
critical futures framework [Inayatullah,
2002]




CONCLUSION

= Focus to Integration.

= Embrace the culture of holism, culture change, and outcome-
orientation.

= Governance needs political champions at every level.
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